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ABSTRAK 
 

Nafa Caesa Putri, Program Studi Teknik Industri S-1, Fakultas Teknologi Industri, Institut 

Teknologi Nasional Malang, Agustus 2025, Pengembangan Strategi Bisnis Sandal Klompen 

Menggunakan Business Model Canvas (Studi Kasus: D’Klotiq Klompen Batik Etniq), Dosen 

Pembimbing : Dr. Prima Vitasari, S.IP., M.PD. dan Reiny Ditta Myrtanti, ST., MT. 

 

UMKM D'Klotiq Klompen Batik Etniq merupakan salah satu usaha kreatif yang 

memproduksi sandal klompen dengan sentuhan motif batik dan sulaman tradisional. 

Meskipun produknya memiliki nilai budaya dan estetika yang tinggi, UMKM ini 

menghadapi tantangan berupa penurunan minat masyarakat terhadap sandal tradisional dan 

pangsa pasar yang masih terbatas sehingga mengakibatkan penjualan yang fluktuatif. 

Penelitian ini bertujuan untuk mengembangkan strategi bisnis UMKM D'Klotiq Klompen 

Batik Etniq menggunakan pendekatan Business Model Canvas (BMC) guna meningkatkan 

daya saing dan keberlanjutan usaha. Metode penelitian yang digunakan adalah eksploratif 

dengan pengumpulan data melalui wawancara, observasi, dan dokumentasi. Selain itu, 

instrumen penelitian yang digunakan berupa daftar pertanyaan yang disampaikan kepada 26 

responden sebagai sumber data utama dalam pengumpulan data. Hasil penelitian 

menunjukkan bahwa UMKM telah menjalankan model bisnis secara cukup baik, namun 

terdapat peluang pengembangan pada tiga elemen utama: value proposition, channel, dan 

customer relationship. Rekomendasi strategi meliputi inovasi desain berkelanjutan dan 

layanan kustomisasi berbasis digital untuk memperkuat nilai produk; optimalisasi saluran 

digital melalui marketplace dan media sosial serta perluasan jaringan distribusi offline 

melalui kerja sama dengan sektor pariwisata; serta penguatan hubungan pelanggan melalui 

program loyalitas dan pembentukan komunitas online. Dengan implementasi strategi ini, 

UMKM D'Klotiq Klompen Batik Etniq diharapkan dapat meningkatkan penjualan, 

memperluas pasar, dan membangun hubungan jangka panjang dengan pelanggan, sehingga 

mampu bersaing di era digital dan menjaga kelestarian produk tradisional. 

 

Kata Kunci: UMKM, Pengembangan Bisnis, Strategi Bisnis, Business Model Canvas, 

Sandal Klompen 
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SUMMARY 

 

Nafa Caesa Putri, Bachelor’s Degree Program in Industrial Engineering,Faculty of 

Industrial Technology, National Institute of Technology Malang, August 2025, Business 

Strategy Development of Klompen Sandals Using the Business Model Canvas (Case Study: 

D’Klotiq Klompen Batik Etniq), Supervisors: Dr. Prima Vitasari, S.IP., M.Pd., and Reiny 

Ditta Myrtanti, ST., MT. 

 

D’Klotiq Klompen Batik Etniq is a creative small and medium enterprise (SME) that 

produces klompen sandals with batik patterns and traditional embroidery. Although its 

products possess high cultural and aesthetic value, this SME faces challenges in the form of 

declining public interest in traditional sandals and a limited market share, resulting in 

fluctuating sales. This study aims to develop a business strategy for D’Klotiq Klompen Batik 

Etniq using the Business Model Canvas (BMC) approach to enhance competitiveness and 

business sustainability. The research employed an exploratory method, with data collected 

through interviews, observations, and documentation. Additionally, a research instrument in 

the form of a questionnaire was administered to 26 respondents as the primary data source. 

The results indicate that the SME has implemented its business model fairly well but still has 

development opportunities in three key elements: value proposition, channels, and customer 

relationships. The recommended strategies include continuous design innovation and 

digital-based customization services to strengthen product value; optimization of digital 

channels through marketplaces and social media, along with expanding offline distribution 

networks via partnerships with the tourism sector; and strengthening customer relationships 

through loyalty programs and the establishment of online communities. With the 

implementation of these strategies, D’Klotiq Klompen Batik Etniq is expected to increase 

sales, expand its market reach, and build long-term relationships with customers, thereby 

enabling the business to compete in the digital era while preserving traditional products. 

 

Keywords: SMEs, Business Development, Business Strategy, Business Model Canvas, 

Klompen Sandals 
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