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ABSTRAK 

Yossy Utami, Program Studi Teknik Sipil, Fakultas Teknik Sipil dan 

Perencanaan Institut Teknologi Nasional Malang, Agustus 2025, 

Evaluasi Rancangan Anggaran Biaya Pada Pembangunan Gedung El. 

Hotel Banyuwangi, Pembimbing : (I) Dr. Lila Ayu Ratna Winanda, 

ST., MT. Pembimbing : (II) Dr. Vega Aditama, ST, MT. 

Pembangunan Gedung El Hotel Banyuwangi merupakan respons terhadap 

peningkatan kebutuhan fasilitas akomodasi akibat perkembangan sektor pariwisata 

di daerah tersebut. Sebagai proyek konstruksi berskala besar, penyusunan Rencana 

Anggaran Biaya (RAB) menjadi elemen krusial dalam menjamin efisiensi dan 

keberhasilan pelaksanaan proyek. Penelitian ini bertujuan untuk menyusun RAB 

secara menyeluruh berdasarkan gambar kerja dan spesifikasi teknis, guna 

memberikan gambaran biaya yang realistis serta mendukung pengambilan 

keputusan dalam proses manajemen konstruksi. 

Metode yang digunakan dalam penelitian ini adalah pendekatan kuantitatif 

deskriptif dengan mengacu pada Analisa Harga Satuan Pekerjaan (AHSP) 

berdasarkan SNI SE DJBK No. 68 Tahun 2024. Data yang digunakan merupakan 

data sekunder berupa gambar kerja dan dokumen proyek. Proses perhitungan 

dimulai dari penghitungan volume pekerjaan untuk struktur lantai 2 sampai atap, 

dilanjutkan dengan analisis harga satuan. Perhitungan dilakukan menggunakan 

perangkat lunak Microsoft Excel untuk memudahkan proses pengolahan data secara 

sistematis dan efisien. 

Hasil penelitian menunjukkan bahwa estimasi total biaya pembangunan 

struktur lantai 2 hingga atap mencapai nilai yang signifikan, dengan rincian biaya 

meliputi beton, besi tulangan, dan bekisting. Hasil perhitungan menunjukan bahwa 

total biaya Pembangunan Gedung El Hotel Banyuwangi mencapai 

Rp.7.301.546.00, khususnya di sektor perhotelan. 

Kata Kunci : Analisa Harga Satuan Pekerjaan, Manajemen Konstruksi, 

Rencana Anggaran Biaya 
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ABSTRACT 

Yossy Utami, Civil Engineering Study Program, Faculty of Civil Engineering 

and Planning, Institut Teknologi Nasional Malang, August 2025, 

Evaluation of the Budget Plan Design on the Construction of El Hotel 

Banyuwangi, Advisor: (I) Dr. Lila Ayu Ratna Winanda, ST., MT., 

Advisor: (II) Dr. Vega Aditama, ST, MT. 

 

The construction of El Hotel Banyuwangi is a response to the increasing 

need for accommodation facilities due to the development of the tourism sector in 

the area. As a large-scale construction project, the preparation of the Budget Plan 

(RAB) becomes a crucial element in ensuring the efficiency and success of the 

project implementation. This study aims to prepare a comprehensive RAB based on 

working drawings and technical specifications, in order to provide a realistic cost 

overview and support decision-making in the construction management process. 

The method used in this study is a descriptive quantitative approach 

referring to the Work Unit Price Analysis (AHSP) based on SNI SE DJBK No. 68 

of 2024. The data used are secondary data in the form of working drawings and 

project documents. The calculation process starts from calculating the work volume 

for the 2nd floor structure up to the roof, followed by the analysis of unit prices. 

The calculation is carried out using Microsoft Excel software to facilitate the data 

processing process systematically and efficiently. 

The results of the study show that the estimated total cost of constructing 

the 2nd floor structure up to the roof reaches a significant value, with cost details 

including concrete, reinforcement steel, and formwork. The calculation results 

show that the total cost of the Construction of El Hotel Banyuwangi reaches Rp. 

7,301,546.00, particularly in the hospitality sector. 

Keywords : Work Unit Price Analysis, Construction Management, Budget Plan 

  



viii 

 

DAFTAR ISI 

 

LEMBAR PERSETUJUAN .................................................................................. i 

LEMBAR PENGESAHAN .................................................................................. ii 

LEMBAR KEASLIAN TUGAS AKHIR ........................................................... iii 

MOTTO DAN PERSEMBAHAN  .................................................................... iiiv 

ABSTRAK .......................................................................................................... viii 

ABSTRACT ....................................................................................................... viiii 

KATA PENGANTAR .......................................................................................... vi 

DAFTAR ISI  ......................................................................................................... x 

DAFTAR TABEL.................................................................................................. x 

DAFTAR GAMBAR ............................................................................................ xi 

DAFTAR LAMPIRAN ....................................................................................... xii 

BAB I ...................................................................................................................... 1 

PENDAHULUAN .................................................................................................. 1 

1.1 Latar Belakang ................................................................................................. 1 

1.2 Identifikasi Masalah ......................................................................................... 2 

1.3 Rumusan Masalah ............................................................................................ 3 

1.4 Tujuan .............................................................................................................. 3 

1.5 Batasan Masalah .............................................................................................. 3 

1.6 Manfaat ............................................................................................................ 4 

BAB II .................................................................................................................... 5 

TINJAUAN PUSTAKA ........................................................................................ 5 

2.1 Penelitian Terdahulu ........................................................................................ 5 

2.2 Manajemen Proyek Konstruksi ........................................................................ 9 

2.2.1 Pengertian Manajemen Proyek............................................................. 9 

2.2.2 Fungsi Manajemen Proyek ................................................................. 10 

2.2.3 Manajemen Proyek Konstruksi .......................................................... 10 

2.3 Rencana Anggaran Biaya Pada Proyek .......................................................... 10 

2.3.1 Definisi Rencana Anggaran Biaya Pada Proyek ................................ 10 

2.3.2 Tujuan dan Manfaat Rencana Anggaran Biaya.................................. 11 



ix 

 

2.3.3 Tahapan Untuk Menghitung Rencana Anggaran Biaya (RAB) ......... 12 

2.4 Analisis Harga Satuan Pekerjaan ................................................................... 14 

2.5 Perangkat Lunak Perencanaan Anggaran Biaya Proyek ................................ 16 

2.5.1 Microsoft Excel .................................................................................. 16 

2.5.2 Autocad .............................................................................................. 17 

BAB III ................................................................................................................. 18 

METODOLOGI PENELITIAN ........................................................................ 18 

3.1 Ruang Lingkup Penelitian .............................................................................. 18 

3.2 Objek Penelitian ............................................................................................. 18 

3.3 Pengumpulan Data ......................................................................................... 19 

3.4 Tahap Pelaksanaan Penelitian ........................................................................ 19 

3.5 Bagan Alir Penelitian ..................................................................................... 22 

BAB IV ................................................................................................................. 23 

HASIL DAN PEMBAHASAN ........................................................................... 23 

4.1 Pelaksanaan Studi .......................................................................................... 23 

4.2 Data Proyek .................................................................................................... 23 

4.2.1 Gambaran Proyek ............................................................................... 23 

4.3 Perhitungan Volume Pekerjaan ...................................................................... 25 

4.3.1 Perhitungan Kolom K1....................................................................... 25 

4.3.2 Perhitungan Balok B1 ........................................................................ 27 

4.4 Perhitungan Analisa Harga Satuan Pekerjaan (AHSP) .................................. 28 

4.5 Perhitungan Rencana Anggaran Biaya (RAB)............................................... 30 

4.6 Hasil Analisis ................................................................................................. 35 

BAB V ................................................................................................................... 36 

KESIMPULAN .................................................................................................... 36 

5.1 Kesimpulan......................................................................................... 36 

5.2 Saran ................................................................................................... 36 

DAFTAR PUSTAKA .......................................................................................... 38 

LAMPIRAN ......................................................................................................... 38 

 

 



x 

 

DAFTAR TABEL 

Tabel 2. 1 Penelitian Terdahulu.............................................................................. 6 

Tabel 2. 2 Daftar Harga Satuan Upah .................................................................. 14 

Tabel 2. 3 Daftar Harga Satuan Bahan ................................................................. 14 

Tabel 2. 4 Analisa Pekerjaan Membuat 1 m3 Beton Mutu K-250 ....................... 15 

Tabel 2. 5 Analisa Pekerjaan Penulangan ............................................................ 16 

Tabel 3. 1 Pekerjaan Struktur ……………………………………………………20 

Tabel 3. 2 Pekerjaan Atap .................................................................................... 20 

Tabel 4. 1 Analisa Harga Satuan Pekerjaan Mutu Beton Fc 21 Mpa……............29 

Tabel 4. 2 Analisa Harga Satuan Pekerjaan Tulangan Untuk BJTP/BJTS .......... 29 

Tabel 4. 3 Analisa Harga Satuan Pekerjaan Bekisting Kolom ............................. 29 

Tabel 4. 4 Analisa Harga Satuan Pekerjaan Bekisting Balok .............................. 30 

Tabel 4. 5 Rencana Anggaran Biaya (RAB) ........................................................ 31 

 

  



xi 

 

DAFTAR GAMBAR 

Gambar 3. 1 Lokasi Proyek ................................................................................. 18 

Gambar 3. 2 Bagan Alir Penelitian ...................................................................... 22 

Gambar 4. 1 Denah Lantai 2 Pembangunan Gedung El Hotel Banyuwangi……24 

Gambar 4. 2 Denah Potongan B-B Gedung El Hotel Banyuwangi ..................... 24 

 

  



xii 

 

DAFTAR LAMPIRAN 

LAMPIRAN 1. 1............................................................................................................. 41 

LAMPIRAN 1. 2............................................................................................................. 50 

LAMPIRAN 1. 3............................................................................................................. 62 

LAMPIRAN 1. 4............................................................................................................. 74 

LAMPIRAN 1. 5............................................................................................................. 86 

LAMPIRAN 1. 6............................................................................................................. 89 

LAMPIRAN 1. 7............................................................................................................. 95 

LAMPIRAN 1. 8............................................................................................................. 94 

 

  


