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ARAHAN PENGEMBANGAN
HOME INDUSTRY KERAJINAN KAYU
DI DESA JUNREJO, KEC.JUNREJO, KOTA BATU

Renisa Amalia
Ida Soewarni, ST., MT.
Dr. Ir. Maria Christina Endarwati, ST., MIUEM.

ABSTRAK

Adanya potensi home industry berupa kerajinan kayu di Desa
Junrejo menjadikan perekonomian masyarakat meningkat. Akan tetapi, dalam
kondisi eksisting terdapat isu menurunnya industri yang berdampak pada
perkembangan industri yang semakin lama kian menurun sehingga home
industry menjadi kurang berkembang. Penelitian ini bertujuan untuk
merumuskan arahan pengembangan home industry kerajinan kayu di Desa
Junrejo dalam meningkatkan usaha industri. Metode penelitian ini dengan
analisis deskriptif kuantitatif, analisis Importance Perfomance Analysis (IPA),
dan statistic deskriptif serta uji chi square. Hasil akhir dari penelitian ini yaitu
arahan pengembangan home industry kerajinan kayu di Desa Junrejo dengan
target peningkatan jumlah produksi sebesar 50%, diantaranya pengembangan
produk kerajinan kayu yang lebih beragam dan inovatif, pengadaan teknologi
CNC melalui kerja sama perguruan tinggi atau program pendanaan dari
pemerintah, penyediaan modal kerja sebesar Rp 4.193.574/unit industri
dengan sumber modal dari pendapatan bersih, pembentukan kelompok usaha
untuk pemasaran, penambahan tenaga kerja dengan peningkatan
keterampilan/skill SDM melalui program pelatihan, pengoptimalan ruang
melalui pengaturan tata letak secara efisien, dan kerja sama dengan pemasok
bahan baku.

Kata Kunci: Arahan Pengembangan, Home Industry, Kerajinan Kayu



DIRECTION OF DEVELOPMENT FOR THE HOME
INDUSTRY OF WOODEN CRAFTS IN JUNREJO
VILLAGE, JUNREJO DISTRICT, BATU CITY

Renisa Amalia
Ida Soewarni, ST., MT.
Dr. Ir. Maria Christina Endarwati, ST., MIUEM.

ABSTRACT

The potential of home industry in the form of wooden crafts in
Junrejo Village has increased the community's economy. However, in existing
conditions there is an issue of declining industry which has an impact on the
development of the industry which is increasingly declining so that the home
industry is less developed. This study aims to formulate directions for the
development of wooden craft home industry in Junrejo Village in increasing
industrial business. This research method is with quantitative descriptive
analysis, Importance Performance Analysis (IPA) analysis, and descriptive
statistics and chi square test. The final result of this study is the direction for
the development of wooden craft home industry in Junrejo Village with a
target of increasing the amount of production by 50%, including the
development of more diverse and innovative wooden craft products,
procurement of CNC technology through cooperation with universities or
government funding programs, provision of working capital of Rp 4,193,574
/ industrial unit with capital sources from net income, formation of business
groups for marketing, addition of workers by increasing HR skills / skills
through training programs, space optimization through efficient layout
arrangements, and cooperation with raw material suppliers.

Keywords: Development Direction, Home Industry, Wood Craft
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