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ABSTRAK 

 

STRATEGI PENGEMBANGAN POTENSI WISATA ALAM DESA 

GOLO LONI, KECAMATAN RANA MESE, KABUPATEN 

MANGGARAI TIMUR 

Antonia Petrina Mirna 

Ida Soewarni, ST., MT 

Endratno Budi Santosa, ST., MT 

Desa Golo Loni memiliki potensi wisata alam yang beragam, seperti 

danau dan air terjun. Namun, potensi tersebut belum dikelola secara optimal. 

Penelitian ini bertujuan untuk mengidentifikasi potensi wisata alam yang ada, 

menganalisis faktor-faktor yang mempengaruhi pengembangannya, serta 

merumuskan strategi pengembangan desa wisata yang baik. Penelitian ini 

menggunakan metode deskriptif kualitatif dan kuantitatif, dengan teknik 

pengumpulan data berupa observasi lapangan, wawancara, kuesioner terhadap 

88 responden, serta dokumentasi. Analisis dilakukan dengan pendekatan 

skoring terhadap variabel potensi dan faktor pengembangan yang meliputi 

daya tarik, aksesibilitas dan infrastruktur, amenitas, promosi dan pemasaran, 

partisipasi masyarakat, kelembagaan, serta dukungan pemerintah. Hasil 

penelitian menunjukkan bahwa daya tarik wisata merupakan faktor paling 

dominan yang mendorong pengembangan, sedangkan aksesibilitas menjadi 

kendala utama. Strategi yang dihasilkan mencakup perbaikan akses jalan 

menuju lokasi wisata, pengembangan aktivitas berbasis alam, peningkatan 

kapasitas masyarakat, penguatan kelembagaan desa wisata, serta optimalisasi 

promosi digital. Penelitian ini merekomendasikan pentingnya kolaborasi 

antara masyarakat, pemerintah desa, dan instansi terkait dalam pengelolaan 

wisata secara terpadu agar Desa Wisata Golo Loni dapat berkembang sebagai 

destinasi wisata unggulan di Kabupaten Manggarai Timur. 

 

Kata kunci: wisata alam, strategi , Desa Golo Loni. 
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                                                 ABSTRACT 

 

TOURISM POTENTIAL DEVELOPMENT STRATEGY OF GOLO LONI 

TOURISM VILLAGE, RANA MESE DISTRICT, EAST MANGGARAI 

REGENCY, EAST NUSA TENGGARA PROVINCE 

Antonia Petrina Mirna 

Ida Soewarni, ST., MT 

Endratno Budi Santosa, ST., MT 

Desa Golo Loni possesses diverse natural tourism potential, including lakes 

and waterfalls. However, this potential has not been managed optimally. This 

research aims to identify the existing natural tourism potential, analyze the 

factors influencing its development, and formulate effective strategies for 

developing the tourism village. The study employs both qualitative and 

quantitative descriptive methods, utilizing data collection techniques such as 

field observations, interviews, questionnaires with 88 respondents, and 

documentation. The analysis is conducted using a scoring approach on the 

potential variables and development factors,which include attractions, 

accessibility and infrastructure, amenities,promotion and marketing, 

community participation, institutional support, and government assistance. 

The research findings indicate that tourist attractions are the most dominant 

factor driving development, while accessibility poses the main challenge. The 

resulting strategies include improving road access to tourist sites, developing 

nature-based activities, enhancing community capacity, strengthening the 

tourism village's institutions, and optimizing digital promotion. This study 

recommends the importance of collaboration among the community, village 

government, and relevant agencies in the integrated management of tourism 

so that Golo Loni Tourism Village can thrive as a leading tourist destination 

in East Manggarai Regency. 

 

Keywords: tourism village development, natural tourism,optimization 

strategy, Golo Loni. 
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