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ABSTRAK 

Armayanti, Diana. 2026. Strategi Pengembangan Wisata Kawasan Pesisir Wondiboy di 

Kabupaten Teluk Wondama. Tesis, Program Studi Magister Teknik Sipil, Program Pascasarjana, 

Institut Teknologi Nasional Malang. Pembimbing: (I) Prof. Dr. Ir. Lalu Mulyadi, M.T., (II) Dr. Ir. 

Agustina Nurul H., M.T. 
Kawasan pesisir Wondiboy merupakan sistem ruang fungsional yang menghubungkan garis 

pantai, ekosistem pesisir, jaringan akses, aktivitas sosial-ekonomi, dan pelayanan antarkampung. 

Kampung Ramiki secara administratif berada di Distrik Wasior, tetapi secara geografis dan 

fungsional terhubung dengan koridor pesisir Wondiboy. Potensi lanskap teluk, mangrove, hutan 

sagu, aktivitas bahari, budaya, situs religi, dan kehidupan masyarakat belum berkembang optimal 

karena kesiapan destinasi belum merata, kelembagaan dan layanan pendukung masih lemah, serta 

terdapat kerentanan ekologis dan risiko bencana. Tujuan penelitian adalah menganalisis potensi, 

mengidentifikasi faktor penghambat, dan merumuskan strategi pengembangan ekowisata pesisir 

Wondiboy yang mendukung pembangunan wilayah berkelanjutan. 
Metode campuran digunakan melalui kuesioner terhadap 75 wisatawan dan 94 masyarakat, 

wawancara mendalam, penilaian ahli, observasi, dokumentasi, serta telaah RTRW, RDTR, 

RIPPDA, dan data regional. Kondisi internal dinilai dengan kerangka destinasi 6A. Strengths dan 

Weaknesses diturunkan dari kondisi internal 6A, sedangkan Opportunities dan Threats berasal dari 
tata kelola wilayah dan tinjauan regional. Strategi dirumuskan melalui IFAS-EFAS dan SWOT, 

kemudian disaring menggunakan prinsip ICZM, CBT, daya dukung kawasan, ketahanan pesisir, dan 

kesesuaian kebijakan. 
Hasil penelitian menunjukkan skor attraction 4,17 (tinggi), accessibility 2,93, 

accommodation 3,22, amenities 2,69, activities 3,08 (sedang), dan ancillary services 1,51 (sangat 

rendah), dengan rata-rata 6A wisatawan 2,93. IFAS-EFAS menghasilkan koordinat (+0,55; +1,03) 

pada Kuadran I. Peluang pertumbuhan terbuka, tetapi fondasi internal masih tipis sehingga strategi 

WO didahulukan melalui penguatan kelembagaan dan SDM, pemenuhan fasilitas dasar dan 

keselamatan, perbaikan akses, zonasi dan pengendalian daya dukung, kemudian dilanjutkan strategi 

SO berupa pengembangan paket ekowisata berbasis edukasi, konservasi, dan pemberdayaan. 

Wondiboy layak dikembangkan sebagai koridor ekowisata pesisir berbasis masyarakat dalam 
jejaring Teluk Wondama, dengan prasyarat penguatan pelayanan dasar, keselamatan, pengendalian 

ruang, dan pemantauan daya dukung sebelum promosi diperluas. 
 
Kata kunci: ekowisata, kawasan pesisir, pariwisata berkelanjutan, pengembangan wilayah, 

wondiboy 
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ABSTRACT 

Armayanti, Diana. 2026. Development Strategy for the Wondiboy Coastal Tourism Area in 

Teluk Wondama Regency. Thesis, Master of Civil Engineering Program, Postgraduate Program, 

Institut Teknologi Nasional Malang. Supervisors: (I) Prof. Dr. Ir. Lalu Mulyadi, M.T., (II) Dr. Ir. 

Agustina Nurul H., M.T. 
The Wondiboy coastal area is a functional spatial system linking the shoreline, coastal 

ecosystems, access networks, socio-economic activities, and inter-village services. Ramiki Village 

is administratively part of Wasior District but is geographically and functionally connected to the 

Wondiboy coastal corridor. Bay landscapes, mangroves, sago forests, marine activities, culture, 

religious sites, and coastal livelihoods have not been optimally developed because destination 

readiness is uneven, institutions and supporting services remain weak, and the area is exposed to 

ecological vulnerability and disaster risk. The study aims to analyse tourism potential, identify 

development constraints, and formulate a coastal ecotourism strategy that supports sustainable 

regional development. 
A mixed-methods approach combines questionnaires from 75 visitors and 94 residents, in-

depth interviews, expert assessment, field observation, documentation, and reviews of spatial plans, 

the regional tourism development master plan, and regional data. Internal conditions are assessed 

through the 6A destination framework. Strengths and Weaknesses are derived from internal 6A 
conditions, whereas Opportunities and Threats are identified from regional governance and regional 

analysis. Strategies are formulated using IFAS-EFAS and SWOT, then screened against ICZM, 

community-based tourism, carrying capacity, coastal resilience, and policy consistency. 
The results show attraction at 4.17 (high); accessibility 2.93, accommodation 3.22, amenities 

2.69, and activities 3.08 (moderate); and ancillary services 1.51 (very low), with a visitors' mean 6A 

score of 2.93. IFAS-EFAS produces coordinates of (+0.55; +1.03), placing the area in Quadrant I. 

Growth opportunities are available, but the internal foundation remains thin; therefore, a Weakness-

Opportunity pathway is prioritised through institutional and human-resource strengthening, basic 

and safety facilities, access improvement, zoning, and carrying-capacity control, followed by 

Strength-Opportunity development of education-, conservation-, and empowerment-based 

ecotourism packages. Wondiboy is suitable for development as a community-based coastal 
ecotourism corridor within the Teluk Wondama destination network, provided that basic services, 

safety, spatial control, and carrying-capacity monitoring are strengthened before broader promotion. 
 
Keywords: coastal area, ecotourism, regional development, sustainable tourism, wondiboy 
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