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8 ABSTRAK 

Desa Gunungsari, Kecamatan Bumiaji, Kota Batu memiliki potensi 

komoditas mawar sebagai salah satu komoditas unggulan yang mendukung 

aktivitas ekonomi masyarakat. Namun, pengelolaannya masih menghadapi 

beberapa kendala, terutama pada aspek kelembagaan kelompok tani, sarana 

produksi, diversifikasi produk, pembinaan pemerintah, serta menurunnya 

aktivitas wisata dan partisipasi kolektif masyarakat. Penelitian ini bertujuan 

untuk mengidentifikasi potensi dan karakteristik masyarakat, bentuk serta 

tingkat partisipasi masyarakat, dan merumuskan sinergitas bentuk partisipasi 

masyarakat dalam pengelolaan komoditas mawar di Desa Gunungsari. 

Penelitian menggunakan pendekatan deskriptif dengan metode campuran 

(mixed methods) melalui analisis deskriptif kualitatif, analisis deskriptif dan 

Skala Likert, serta analisis tingkat partisipasi. Hasil penelitian menunjukkan 

bahwa pengelolaan komoditas mawar berada pada kategori baik. Bentuk 

partisipasi masyarakat berupa tenaga, waktu, dan materi berada pada kategori 

tinggi dengan nilai rata-rata masing-masing 4,04; 4,01; dan 4,05. Sinergitas 

partisipasi masyarakat berada pada kategori tinggi dengan nilai indeks 72,5. 

Simpulan penelitian menunjukkan bahwa sinergitas telah terbentuk melalui 

komunikasi, koordinasi, pembagian peran, pemanfaatan sumber daya, dan 

komitmen masyarakat, namun peran pemerintah desa serta dukungan 

Pokdarwis/BUMDes masih perlu diperkuat. 

Kata kunci: Partisipasi Masyarakat; Komoditas Mawar; Sinergitas; 

Pengelolaan; Desa Gunungsari.
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MANAGING THE POTENTIAL ROSE OF GUNUNGSARI 

VILLAGE, BATU CITY 

 

9 ABSTRACT 

 
Gunungsari Village, Bumiaji District, Batu City, has the potential to 

develop rose commodities as one of the main agricultural commodities 

supporting the local economy. However, its management still faces several 

challenges, particularly in farmer group institutions, production facilities, 

product diversification, government support, and collective community 

activities. This study aims to identify the potential and characteristics of the 

community, forms and levels of community participation, and formulate 

synergies among forms of community participation in rose commodity 

management in Gunungsari Village. The study employed a descriptive 

approach using mixed methods through qualitative descriptive analysis, 

descriptive analysis and a Likert scale, and participation level analysis. The 

results show that rose commodity management is generally categorized as 

good. Community participation in the forms of labor, time, and material 

contributions was categorized as high, with mean scores of 4.04, 4.01, and 

4.05, respectively. The synergy of community participation was also 

categorized as high, with a participation index of 72.5. The study concludes 

that synergy has been established through communication, coordination, role 

distribution, resource utilization, and community commitment; however, the 

role of the village government and support from Pokdarwis/BUMDes still 

need to be strengthened. 

 

Keywords: Community Participation; Rose Commodity; Synergy; 

Management; Gunungsari Village. 
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