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ABSTRAK

Penurunan kinerja keuangan pada PT. Galena Perkasa Sidoarjo selama 2016-
2018, atas dasar tersebut perusahaan perlu mengambil sikap segera melakukan
perbaikan guna peningkatan kinerja usaha periode selanjutnya. Sebelumnya perusahaan
pernah mengalami kegagalan dalam merumuskan strategi perbaikan. Perusahaan baru
menyadari adanya beberapa kendala utama vyaitu tidak ada pencatatan pencapaian
kinerja periode sebelumnya, tidak mempunyai alat ukur kinerja bersifat menyeluruh
(tidak hanya sisi keuangan saja) serta mengandung Kkriteria excellence, dan tidak
mengetahui variabel-variabel apa saja yang harus diperbaiki.

Berdasarkan penelitian terdahulu, dikarenakan faktor utama penyebab penurunan
kinerja adalah karyawan, maka proses pengukuran dan perbaikan Kkinerja pada
penelitian ini menggunakan metode Baldrige Excellence Framework (BEF). Penelitian
ini menggunakan metode survei dalam pengumpulan data. Langkah awal berupa proses
pembobotan menggunakan Skala Likert terhadap sejumlah pertanyaan (closed
questionnaire) yang diberikan kepada karyawan. Kemudian, dilakukan pengukuran
pengaruh variabel bebas Kepemimpinan, Strategi, Pelanggan, Pengukuran-Analisis-
Manajemen Pengetahuan, Tenaga Kerja, dan Operasi terhadap variabel terikat Kinerja
dengan menggunakan regresi linear berganda, agar diketahui variabel berpengaruh
signifikan terhadap peningkatan Kinerja. Sebagai langkah akhir, dilakukan evaluasi
dimensi proses (Approach-Deployment-Learning-Integration) dan evaluasi dimensi
hasil (Level-Trends-Comparisons-Integration) terhadap output BEF agar diketahui
variabel dengan tingkat pencapaian terendah sekaligus skala prioritas perbaikannya.

Hasil penelitian menggunakan metode BEF diperoleh pencapaian kinerja saat ini
sebesar 750 poin dengan tingkat pencapaian sebesar 74% yang memposisikan
perusahaan berada di tingkat Business Leader kategori Excellent. Hasil tersebut sebesar
65,5% dipengaruhi variabel bebas BEF dan sisanya sebesar 34,5% dipengaruhi variabel
lain yang tidak dimasukkan ke dalam penelitian. Hasil uji secara simultan maupun
parsial, terbukti variabel bebas BEF berpengaruh positif dan signifikan atas variabel
terikat (kinerja) perusahaan.

Saran terhadap hasil penelitian meliputi pertama, perlu adanya perbaikan pada
variabel Pelanggan, Pengukuran-Analisa-Manajemen Pengetahuan, dan Tenaga Kerja
dikarenakan tingkat pencapaian kinerja ketiga variabel ini kurang dari atau sama dengan
70%. Kedua, untuk melaksanakan prinsip Continous Imrpovement, pengukuran kinerja
bisa dilaksanakan secara periodik setiap 1-2 (tahun) sekali, mengingat rata-rata
prosentase pencapaiannya di atas 50%

Kata kunci: Baldrige Excellence Framework, Kinerja, Regresi Linear Berganda.
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ABSTRACK

Declining financial performance at PT. Galena Perkasa Sidoarjo during 2016-
2018, on that basis the company needs to take the attitude to immediately make
improvements to improve business performance in the next period. Previously the
company had experienced failure in formulating improvement strategies. The company
only realized that there were several major obstacles, namely, there was no record of the
achievement of the previous period's performance, it did not have a comprehensive
performance measurement tool (not just the financial side) and contained excellence
criteria, and did not know what variables needed to be improved.

Based on previous research, because the main factors causing performance
degradation are employees, the process of measuring and improving performance in this
study uses the Baldrige Excellence Framework (BEF) method. This study uses survey
methods in data collection. The initial step in the form of a weighting process uses a
Likert Scale on a number of questions (closed questionnaire) given to employees. Then,
the measurement of the influence of the independent variables Leadership, Strategy,
Customer, Measurement-Analysis-Management Knowledge, Labor, and Operations on
the Performance dependent variable using multiple linear regression, so that the variable
known to have a significant effect on improving Performance. As a final step, an
evaluation of the process dimension (Approach-Deployment-Learning-Integration) and
an evaluation of the outcome dimension (Level-Trends-Comparisons-Integration) are
carried out on BEF outputs so that the variable with the lowest level of achievement as
well as the priority scale of improvements is known.

The results of the study using the BEF method obtained the current performance
achievement of 750 points with an achievement level of 74% which positions the
company at the level of Business Leader in the Excellent category. The results are
65.5% influenced by the BEF independent variable and the remaining 34.5% is
influenced by other variables not included in the study. Simultaneous and partial test
results, it is proven that BEF independent variables have positive and significant
influence on the dependent variable (performance) of the company.

Suggestions for the results of the study include first, there needs to be an
improvement in the Customer variable, Measurement-Analysis-Management
Knowledge, and Labor because the level of performance achievement of these three
variables is less than or equal to 70%. Second, to implement the principle of Continuous
Investment, performance measurement can be carried out periodically every 1-2 (years)
once, bearing in mind the average percentage of achievement above 50%

Keywords: Baldrige Excellence Framework, Performance, Multiple Linear Regression.
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