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Abstract— Bared ow the finmowl satements for the past three years, shows the declime in performance and the weak compennvesess of PT
Galens Perkana Sidoaryo, The decline in performance it dosvisated by aternal fuctors rather than external foctors, betermal factors include @
variety of varkaies. Dhie 1o dhe ssisabliy of the charackerisnes, this semdy wses @ performance measswemest tod based on the Baldvige
Excellonce Fromework, which includex sy independent varialles (lradership, strategy, cafomers, mearomsent ooy s -aanug evesd
bnesdedge, workforce, and operations) amd one dependent wiriadle (performance ). To devermine 1he effect and significance of the Baldrige
Excellence Fromework independens variabile on the dependens varialde, on the sunvey resadis in ihe form of @ guesnionnave, Mis sty wses

mwlsiple newr regresslon anlysis

Keywords— Boldrige Excellence Framework: slniple Anear regression; performance.

1. INTRODUCTION

Performance is a process of comparing something prodeced
by an organization within a <ertain period, against the
standands set, To find out performsance, performance appeaisal
is neaded. The purpose of performance appraisal is to motivate
cmployecs 1o comply with established standands of behaviour
and following organizational desires. Good  performance
appraisal ©s not limated to satisfying only sharcholders, but
more comcerned with stakeholder satisfactson’,

PT. Galera Perkasa Sidoarjo is a developing company
cogaged i the land freight foewarder. The condition of the
company duning the period 2016-2018 decreased financial
performance cavsed by external factors and imtermal factors.
Based on the amalysis, external factors are influenced by
falling demand for wvehicles by comumers and business
competition with competitors, while micmal factons  are
mvenced by consumer claims for damage 10 goods due 10
sippmg. vehicle acodents, incresased vehicke repair costs,
maintenance of vehicles that are not running well, and some
employoes cannot carry out thear functions.

For the weaknesses fixtors above, the company pays
special atienton 10 imemal factors, Problems arise that so far
PT. Galena Perkasa Sxdoarjo does not have a comprehensive
performance measurement tool, so the company has difficulty
determining what varishles affect parformance and how
sagnificant the inflocace of these variables o performance,

Answering the problem above, by considering the
saitability of the charactenistics and beimg able 1o collaborate
with other simuilar performance measurement tools, like as the
Balanced Scorecard. Lean Management. and Six Sigma'™'. this
sody uses o performance measarement ool based on Baldrige
Excellence Framework (BEF) criteria Busine s/Noa Profit.
This method specifically looks at the cffect of the independent
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variablffon the dependent varisble, Independent variable
covers leadership, straegy . customers, measurement - anal ysis-
managenest  of knowledge, woekforce, and  operations,
Whereas dependent vamable-performance,

Multiple lincar regression is a research hypothesis analysis
technague that 1ests the presence or absence of impact between
a variable on other vanables. expressed in the form of
mathematical equations (regression). Hypothesis testing tools
used bn multiple linear regression techniques inchade Test-F
Simultancous and Test-t Partial'”'.

For wdentification and operationalization of vanables, thes
rescarch sets independent variable are leadership (X)), strategy
(X:), cwstomers  (X;),  measurement-analysis-management
knowledge (X.), labour (X.), operations (X and dependent
variable is performance ( 'S

wosrce - hapiinig pov
g 1. Baldrge Exocliconce Framework Criteria
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Il. PURFOSE OF RESEARCH

There have been many previous studics discussing the
BEF method, including  finding  relationships  between
independent variables and dependent variables, among others:
1. Susanto, Edi (2017). “Analysis of the Malcolm Baldrige

Critenia for Performance Excellence (MBCIPE) Approach
to Performance at PT. Kinenta Indoocsia™,

. Kosassh, Wikon,, Lancha, dan Hendmawan (2015),
“Analysis of the Quality Management System with the
Makolm Baldrige Natonal Quality Awaed #t the I1SO
S001: 2008 Standardized Global Company (Case Study:
PT. Zcbra Asaba Industrics)™™.

3, Kuspijani, DR.Ir.  Indung  Sudano, MT.  (2002),
"Performance Measurement of the Faculty of Engincering,
Bhayanghan Um\my Surabxya by using Malcolm
Baldrige Criteria™’

4. Jayamalf} Nika) Pdllh. Nigel P, Grigg dan Robin S.
Mana, (2001). “Empérical analysss of the Baldrige Criteria
as oq:lmoul performance measure dan a theoeetical
maodel”

o

Scang the problems that exist in PT. Gakema Porkasa
Sidoarjo and based oo previous rescarch. the purpose of this
sudy was o determine and measure the signaficance of the
influence of BEF independent variables on the dependemt
variable (performance).

I, RESEARCH METHOD

The rescarch instrament comsisted of documentation,
observation, and the results of an intermal questioamaire
warvey. The sudy population was all company cmployees
totalling 70 people. Becawse less than 100 people. the study
sample is the same as the study population’™,

In this rescarch, all instrument testing instraments asd
hypothesis testing use Statistical. Package for the Social
Science (SPSS) software.

Be based the conceptual framework of the relationship
between the independent variable and dependent variable, the
rescarch hypotheses are arranged s follows:

Hyy : No positive impact and  sigsificance of all BEF
independent  varables on the performance of PT.
Galena Perkasa Sidoarjo simuMancously or as a whole.
Having a positive impact and significance of all BEF
independent  vaniables on the performance of PT.
Galena Perkasa Sadoaro ssmultancously o as a whole,
No posstive imgact s significance of leadership
variable on the performance of PT. Galema Perkasa
Sidoarjo.

Having a positive impact and significance of leadership
varisble oo the performance of PT. Galena Peorkasa
Sidoaryo,

No positive impact and  significance of strategy
vaniable oo ihe performance of PT, Galena Perkasa
Sidoarjo.

Havimg a posative impact and significance of strategy
vanable on the performance of PT, Galena Perkasa
Sidoarjo.

Hoy o
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Hos ! No positive impact and sigaificasce of custoener
variable ca the performance of FT. Galena Perkasa
Sadoarjo.

Having a positive impact and significance of customer
varisble o the performuexe of T, Galena Perkasa
Sadoarjo.

No posstive impact and sigaificance of measuremen-
analysis-knowledge management variable on  the
performuance of PT, Galena Perkasa Sidoarjo.

Having a positive impact and  significance  of
measurement-analysis-knowledge manage ment
varable o the performeexe of PT. Galena Perkasa
Sadoarjo.

No positive impact and sigmaficance of workforce
varizhle ca the performance of PT. Galena Perkasa
Sadoarjo.

Having & positive smpact and ssgnificance of workforce
vanable on the performeexe of PT. Galena Perkasa
Sadoarjo.

No positive smpact and significance of operations
vanable oo the performamce of PT. Galena Perkasa
Sadoarjo.

Having a positive impact and significance of operations
varuble on the perfornuexe of FT. Galena Perkasa

Hou!
Hoo:

Hoy:

How!
Hoo!
'Lﬂ H

Hooy

IV, Descussion
A, Test ingrument

To discover the approprisencss and consistency of the
guestioanaare, instrument tests were cumied omt on the survey
results which included @ting the validity and reliability of all
variable question nems Xy, X, X, Xo Xy X and Y.
""‘B":su. of making decisions for a questionnaire valility
1. Comparing 1., withr .,

* If Toper > T thon the guestion sems are declared valsd,

* If Cups < Taw then the question Bems are declared
2, Comparing Sig. (2-ta

* If Sig (2-tailed) <

declared valul.

« If Sig. (24ailed)> 005 so then the question items are

declared invalid.
The rescarch was obtaised N = 70, a significance level of 005
and 1 0235 so that the results of the validity test of cach
QUESTION Mem in the questionnaire servey resulis were doclared
vabid if the r, > 0235 or Sig. (2-tailed) <005

Whercas biflic of making decisions for a questionnaire
reliabality test is sasd to be reliable if the value of Cronbach
Alphaoutpet > 060", That all BEF independent variables
bave Cronbach Alpha.. > 060 so they are declared 10 be
rellable and suitable for use in this research,

B, Mwlnple Linear Regresvion Analyvsis

As a claswic requarement, before the regression anal ysis, @
mormality test ks dose 00 the survey results and the results are
obtained according to the figure below.

) with a probabilay of 0,05
50 then the question lems are
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Fg. 2. Normulty Test Rl

The figere above shows the results that the data are
distibused evenly along the diagonal line. This proves that the
data used in this study gives an assumption of normality’.

The mext step, run the process of multiple lincar regression
aralysis and the results can be simply concluded according 1o
the table below,

TABLE | Maliple liacar oegresann owr Revaltn

e [ B [T

Koeatanta 03X
X, 0206 1iw 108
X, 0™ 2574 012
X 0153 138 s
X 0433 pAa nm
Xs 0165 pa ) LS
X 045 161 mi

| - 10987 010
R Squwc 0655

Based on the table above, the rescarch regressson equation is
formulased:
Y = as b|X| + b‘\x:Q b|X|Q b.x‘f b‘XQQ hx.
= 032040206X+0. 179X +0 153X+ 1 33N 40,165X o+
0131X,

C. Test-F Simuitancous Resulrs

Test-F simultancous is one of the hypothesss testing tools
in the multigf lincar regression method, weful for knowing
the effect of independent variables X, Xy, Xy, X, X¢, and X
on the dependent variable Y with simultancously, Test-F
smultancous is doae by reading the ANOVA table from the
results of multiple limear regression analysis. according to the
table below,

TANLE U ANONA
Modet SsmofSq. & ManSq. ¥ Sg.
1 Regwion | 719432 | 6 | 119908 19987 g0y
Rewted | VRSIT | 63| 608
 Toul 1097980 W

b. Dependest Vasable Y

It is known that df for the numerstor (N;) = 6 and d&f for
the demomimator (N;) = 706 = 64, with a probability of 005

htp - //ifses cowl
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and Foo (19957) > Faw
0.05)

Based on table Il above, Test-F simultancous results of the
rescarch found that Hy,, was refused and H, ,, was accepted
which means tha having a positive impact and signafscance of
all BEF independent vanables on the performance of PT.
Galena Perkasa Sidoarjo simushtancously or as a whole,

D. Tesa Parnial Reswlis
Testt Partial s one of the hypothesis test tool in the
method of pultiple limear regression, with @ aim to
determine whether there is the impact of the independemt
variables X, X, X, Xy, Xy, and X, partially (imdividually) 10
the dependent variable Y. Basic of making decisions for Tesr-r
Partial"™";
1, Compariog Lo, With La,.
o 1t >y, then the question items are declared valad.
* If G < Luw then the question items are declared
invakul,
2. Comparing () with a probability of 0,05
» 11 (Sig) < 008 50 then 1he question iems are declwed
valid,
* If (Sig.) > 0,05 so0 them the guestion items are doclared
invakul

24) ansd Sig. (000) < Sig. «

Test-t Partzal 15 done by reading the coelficient 1able from
the results of mubtiple lincar regression analysss, where 1,
(1.995) with probabélity (0.05) and then results of 1estt partial
can be explained according to the table below.

X TAHLE 11 Coc¥icimt aad Aaalyus
Muoded 1 Sig- Rewults
1 Comunt) | 081 | 9% |
o Han 2 posiive mpact aad significance
of the X, varuble oo $c Y vadable
Han 3 positive inspoct s significance
of the X; varuble on B¢ Y vadable
o0 Han 3 posmve imgoct and sipnilicane
of e X, varuble os 8¢ Y vanable

X 3342 | 1 2 poseave iopact and sigaiflicance
= e of e Xs vertsble on s ¥ vasiohly |

Hin 2 posiive immpect md vignilicance
Xs 2350 | 0k of e X, varible 0o ¢ Y varable

m ’Ha § posive lenpact and sipailicance
v of e X varible o0 B Y varabie

X, 3aw
X: 5%

X, AR

X 2561

Based on table 111 above, the decision on the hypothe sis is:
Hog, was refused and Hy, 3, was accepted
H was refused aod H,,, was accepted
M, was refused and H,, was accepted
Hos. was refused and Ho g, was accepted
How was refused and Hoy, was accepted
Hoq, was refused and H, 5, was accepled

V. Concuus

1. All  independent
Customers,
knowledge, workforce. and operstions have a positive
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. Stakeholders  arc

mpact andd significamt on the dependent  variable of
performance, both simultancousty and partially,

. Current achievement of performance is quite good. It maast

be dome by PT. Gakema Perkasa Sidoarjo is mainaising
current achseverments and must be ampeoved for the

coming period,

expected W Immedismely ke
to the varisble with the smallest
with the aim of funher performance

Improvements
achievement
improvement.

. For further rescarch, it is hoped to try to develop the BEF

method by issegrating with other similar performance
measurement tools, such as the Balasced Scorecand or Six
Sigma'"",
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